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Effective Leadership?

■ The ship’s captain was later quoted in the New York Times as 
saying –

“When I give the order to abandon ship, it does not matter�
what time I leave. If some people want to stay, they can stay.”



Goal:  Creating the Space for Committed Leadership

Leadership Agenda:  One World ~ One Health

Leadership Models

Leadership Development

Issues, resources and suggested actions stated as 
questions to elicit contextual response

No “yes / no” answers
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Leadership Agenda ~ Applying the Vision

High Level

■ How are you contributing to the vision of One World ~ One Health?

■ How ought you be contributing to the vision of One World ~ One Health?

Specific & Actionable

■ What are the “burning issues” around animal ~ public health that demand 
new thinking, new approaches and new leadership within your world?

■ Who are your peers around the globe that share your “burning issues” or 
have previously tried to address them?

■ How have others approached this issue?  What has worked for them and 
what has not worked?

■ How can you collaborate with them?
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Models of Leadership

High Level

■ What are the successful models of leadership cross-referenced by 
context?

■ What ought the successful models of leadership be relative to your 
world?

Specific & Actionable

■ What resources or capabilities do you need to be effective as a 
leader in your world?  

■ How have others approached effective leadership in their world? 
What has worked for them and what has not worked?



5

Leadership Development

High Level

■ How are your leaders developed?

■ What leadership development ought you have to be (or feel) 
empowered to contribute to One World ~ One Health on your level?

Specific & Actionable

■ What space, encouragement and support do you need to practice 
leadership?

■ How you create more leadership?

■ What other modes of leadership development have been used 
elsewhere?  What has worked and what has not worked?
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Committed Leadership


