
Collaboration
• What collaboration means to convergence
• Seeds to be cultivated

– AVMA-AMA:  national level
– Regional:  Mekong Delta Surveillance Network
– Provincial:  Mozambique 

• Diffusion Strategy: Creating More Opps
– Steps for collaborating around vision
– Workshops/meetings on getting opinion leaders at all 

levels on board
– Establishing firm commitments to action
– Evaluating the process of collaboration to convince 

others



Collaboration
• What collaboration means to convergence

– Levels of collaboration:
– At the national, state/province, local levels
– Including Government, NGO, private sector, 

citizens
– Anywhere we find willing and relevant leaders



Process of Collaboration
• Exploring/surveying potential issues/opps

with end customers and then all affected 
communities

• Agreeing on scope/level/content of 
collaboration
– Agreeing on ground rules, such as use of 

resources e.g. money
• Agree on benefits and establish measures of 

success



Seeds for Cultivation
• AVMA-AMA
• Regional Surveillance Networks
• Mozambique private-public sector 

collaboration



Diffusion Strategy
One approach to diffusing vision:
• Introducing vision to OIE/FAO/WHO

– Importance of messengers come into play
• Have these entities discuss what 

convergence means thru a collaborative 
process

• Establishing firm commitments of action


